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(£15, 504)

Strategy

Actions to implement strategy

Staff Responsible

Impact: How will this
raise achievement?

Monitoring and Evaluation

Leader of literacy £3752 ( Contribution to TLR) RM Improve literacy skills of
interventions for Member of staff to lead on implementing effective pupils to ensure they can
CUP pupils. interventions for CUP pupils who are not at expected access the secondary
levels for literacy. curriculum.
Leader to analyse data, co-ordinate interventions and track
and evaluate progress.
Leader of numeracy £3752 ( Contribution to TLR) RLC, MS2 Improve numeracy skills
interventions for Member of staff to lead on implementing effective of pupils to ensure they
CUP pupils. interventions for CUP pupils who are not at expected can access the secondary
levels for numeracy. curriculum.
Leader to analyse data, co-ordinate interventions and track
and evaluate progress.
Lexia reading £1853 (Lexia renewal cost) RM Improve reading ages.

programme.

CPD for team of staff to deliver tuition.

Targetted programme of small group literacy tuition and
use of Lexia within English curriculum time where
appropriate.

Pupils to all complete
Lexia Core 5 levels up to
secondary level.

Delivery of a thematic

£1300

RM, RLC and maths

Improve current grades-

programme to engage Planned themed days to target weaknesses (e.g. and English compare P2S data. Pupils
and enthuse CUP transactional writing, reading, basic numeracy skills) departments to move closer to 0.
pupils in applying identified from KS2 analysis and also ongoing analysis Improved quality of
numeracy and literacy assessment. writing as evident in
skills. Specific cohorts of pupils targeted for each of the days. books.

Maths and English teaching teams to lead on the delivery of

the sessions on these days.

Include external visit to Martin Mere £12 per pupil cross

curicular visit with Maths and English.

Literacy and numeracy development in school after visit.
Rewards programme Research and impement a rewards system that would RLC, RM Improve current grades —

in place to provide
resources for CUP
pupils to support

support literacy and numeracy learning both in school and
at home.
£390

compare P2S data.
Pupils to move closer to
0. Improvement in ATL
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home learning and
lessons.

and BFL accelerates
progress.

Engaging parents in e  Plan and deliver parental workshops to enable parents to RLC, RM Improve current grades —
effective maths and support the development of literacy and numeracy skills at compare P2S data.
English home support. home building in the opportunity for parents to come and Pupils to move closer to
visit library to share facilities available for pupils. 0.
e  Provide suitable home learning resources for parents and
pupils.
e £200
Catch up numeracy e  £113.88 (TT Rockstars renewal cost) RLC Improve ability to recall
tuition — times tables e  Co-ordinate and implement a whole school strategy using times tables.
TT Rockstars.
Intensive KS2 literacy e Maths team to identify gaps in knowledge using the P2SI| RLC, RM Improve current grades —
and numeracy tuition QLA. compare P2S data.
programme. e  English department to identify gaps using P2S1 QLA. Pupils to move closer to
o CPD for staff identified to be tutors. 0.
e  Suitable strategy written for both literacy and numeracy.
e  £200 for new resources to deliver programme (research
textbooks).
e £2000 — funding for staffing.
Philosophy for e P4C s a talk for literacy progamme that develops pupils RM Improve current grades-
Children programme. confidence. compare P2S data
e Delivered by TA or English staff. | session per week
e Small group intervention for lowest achivers in CUP.
e  Approx £16 per pupil (includes resources and staff CPD)
e  £950 approx
Manglish strategies e Research subject “mash ups” to promote literacy and RM RLC Improve current grades-
across the curriculum. numeracy across the curriculum. compare P2S data. Pupils
e  CPD delivery to staff, strategies implemented within to move closer to 0.
curriculum time.
e  Resources for departments to use.
e £200
Maths enrichment e Research resources that would be appropriate to create a | RLC Improve current grades-

work packs

maths pack for pupils to use at home and in school. Include
a reading book related to maths, times tables support and
stationery.

£792

compare P2S data. Pupils
to move closer to 0.
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Teaching of literacy e Review curriculum provision for CUP pupils and ensure it RM and English Improve current grades-
skills through the supports development of literacy skills (based on analysis Department compare P2S data. Pupils
curriculum. of data). to move closer to 0.

e  Library lesson once per fortnight.
e  Guided reading during library lesson.
Nurture group — focus on reading within SOL.

Teaching of numeracy e Review curriculum provision for CUP pupils and ensure it RLC and Maths Improve current grades-
skills through the supports development of numeracy skills (based on analysis | Department compare P2S data. Pupils
curriculum. of data). to move closer to 0.

e  TT Rockstars lesson once a fortnight.
Basic numeracy skills lesson for nurture group once a
fortnight (written into SOL).

e  Retrieval starters to focus on basic arithmetic skills.
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